
Exit Planning & M&A Advisory Services 
Selling your business is likely to be one of the most significant 
financial events of your life. At The CEO's Right Hand, we 
understand that this journey is about more than just numbers – 
it's about realizing the full value of your life's work and ensuring a 
lasting legacy. Our comprehensive approach combines strategic 
planning, value optimization, and transaction expertise to help 
you achieve the best possible outcome.

Transform Your Business 
Exit into a Strategic Success

6-18 MONTHS

VALUE CREATION 
•  Strategic positioning enhancement
•  Operational improvements 

implementation
•  Financial performance optimization
•  Risk mitigation strategies
•  Documentation and process 

refinement

30 DAYS

INITIAL ASSESSMENT
•  Comprehensive evaluation of 

exit readiness
•  Financial and operational 

analysis
•  Market opportunity assessment
•  Preliminary valuation guidance

THE TCRH PROCESS:

www.theceosrighthand.co
tom@tcrh.co

(914) 588-5111

4-6 MONTHS

TRANSACTION 
EXECUTION
•  Marketing strategy 

development
•  Qualified buyer identification
•  Due diligence management
•  Negotiation support
•  Transaction closing

Contact Us Today 



How We Maximize Your Value

Deal Team Lead
•  Strategic planning for 

maximum value creation
•  Transaction process oversight
•  Direct negotiation with 

prospective buyers

Value Strategist
•  Value creation strategy 

development
•  Key operational 

improvements identification
•  Risk mitigation planning

Support Team
•  Financial modeling and 

analysis
•  Due diligence management
•  Documentation preparation
•  Administrative coordination

Our approach goes beyond traditional M&A 
advisory services. We work closely with you to 
identify and implement strategic improvements 
that can significantly increase your company's 
value before going to market. This includes:

Strengthening management team depth 
and capabilities

Diversifying and expanding customer base

Improving operational efficiency and 
scalability

Enhancing intellectual property position

Optimizing financial performance and 
reporting

Developing robust growth strategies

With collective experience in over 100 transactions valued at more 
than $2 billion, our cross-functional team brings expertise across 
finance, operations, strategy, HR, and M&A to ensure every aspect of 
your exit is optimized for success. Unlike traditional firms that use a 
fixed framework, we customize our approach for each business 
owner's unique goals and circumstances.

Why Choose TCRH?

(914) 588-5111 

tom@tcrh.co

For further information, please contact Thomas Moysak, VP - Business Development, at tom@tcrh.co.

YOUR DEDICATED TRANSACTION TEAM

LOI SIGNED EXIT PLANNING BUYER IDENTIFIED
$16.5M Snack 
Food Company

$80.0M Digital 
Marketing Agency

$7.5M Marketing 
Agency

Ask us about our 
complete transaction 
history

Recent Success 
Stories


